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Please find enclosed the copies of the Chairman Speech at 36" Annual General
Meeting of CONCOR, published in the newspapers on 26.09.2024 in 'Times of India,
Economic Times, Hindustan Times, Mint, Financial Express, Indian Express, The
Hindu, Hindu Business Line and Business Standard' in English language and in
'Navbharat Times, Hindustan, Jansatta and Business Standard ' in Hindi language, in
all India edition.

This is for your information and record.
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Dear Shareholders,

Ladies and Gentlemen !

Good afterncon. On behalf of the Board of
Directars, | extend a very warm welcome to our
shareholders and all stakeholders. It is a great
privilege and honour to address you for the first time
after taking over as Chairman and Managing Director of
CONCOR in this 36th Annual General Meeting. Thank you for
sparing your valuable time for joining this AGM of your
Company.
The World today is at a juncture facing both new opportunities and
concerns. On one hand, we have immense developments in the field of
artificial intelligence, use of digital platforms, robotics and computing.
While on the other. there is an instability created by global conflicts
threatening peace, stability and economic development. And then
there are the over-looming Issues of climate change, rising cost of
living, lack of food security, inadequate livelihood and decline in the
global merchandise trade by 1.2% last year. In the last Union budget of
India, there is an attempt to address these concerns by focusing on
employment, skilling, MSMEs, infrastructure, energy security and next
generation reformes, to accelerate socie economic development.
Albert Einstein has said and | quote-In the middle of every difi culty lies
opportunity.
This is truly applicable to our country, which is an oasis of oppartunities amidst
global turmoil and supply chain disruptions, steadfastly marching ahead
confidently to achieve the goal of Viksit Bharat inthe Amrit Kzal,
The report of the Directors and Audited Accounts for the year ended 31st March
2024 with the reports of Auditors and comments of Comptroller & Auditor
General of India have already been circulated to you and with your permission, |
take them as read. Now, | would like to elaborate briefly inter-alia about the
ecanomic scenario, sectoral outlook and Company's achievements during the
year 2023-24 along withthe future prospects.
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ECONOMIC SCENARIO:

As per the World Economic Outlook, April 2024 from International Monetary
Fund (IMF}, the global economy registered a growth of 3,2% In 2023, marginally
lowerthan 3.4% in 2022, In this turbulenttime, India is 2 lighthouse of growth as
the fastest growing economy with 8.2% GOP growth last year. This has evoked
global respectand a promise for a bright future for our country.

It is being predicted that India may contribute 18% of World GDP growth in next
five years fram 10% at present. its per capita GDP is likely to touch USS4,000 by
2030 from around US$2,500 at present. The economic transformation
achieved by India is a testimony of Governments' far-sighted policies and
execution on the ground. It is expected that the capital allocation for creating
physical and digital infrastructure and efficient execution, will propel the cycle of
investment, consumption and employment.

In India, the major opportunities are emerging from diversification of global
supply chains, digital revolution and the green transition. Recognising this, the
Government has continued to carry oul path breaking reforms and policy
interventions to create conducive environment enhancing our competitiveness
globally, Some of the major initiatives taken by the Government in this respect
are enhanced public Capex., creating digital infrastructure, Production Linked
Incentive (PLI) schemes to attract private investment, Atmanirbhar Bharat
targeted welfare spanding, efficient delivery of grass roat benefits, ete.

The synergy of a large consumer market, progressive policy initiatives,
favourable demographics, rising disposable income, technological provers has
created heightened interest in leveraging India as a global hub for
manufacturing, services and exports. This evokes new hopes and aspirations
and will power India’s growth in near future.

SECTORAL OUTLOOK:
A country's economic health depends upon the efficiency and robustness of its
infrastructure, The logistics sector offers tremendous patential to grow In the
coming years with rising production, consumption and increase in India's share
in global trade. The Government's focus on infrastructure development with
projects like Sagarmala, Bharatmala and Dedicated Freight Comidor with
emphasis on port modernisation, improving road and rail connectivity will give
boosttothe sector by reducing transit time and costs.
The originating loading of cargo of Indian Raitways was 1,590.63 million tannes
in 2023g-24. registering an increase of 5.2% over previous year. The originating
containerised cargo transported by rail was 85.04 million tonnes in 2023-24
refiecting an increase of 7%, The containers handled at all ports of the country
were 21,00 million TEUs in 2023-24 with a growth of 8.5% over previous year.
India's current contribution to global trade {exports) is less than 2% which
leaves a massive headroom for growth. Increase in country's participation in
international value chain through a more organised logistics sector has emergad
as a policy priority now for the Government. The major key industry drivers
include:
Infrastructure development: Rs.11 lakh crores which is 3.4% of the GOR
has been allocated towards capital expenditure in which Rs.2.55 lakh crore
Is for Railways. This reflects Government's resolve to develop a world-class
logistics ecosystem in the country that can support growing trade. The
National Logistics Policy (NLP) is a great enabler helping in streamlining the
processes for seamless coordination. The Gati Shakti Cargo Terminal {ECT)
policy of Indian Railways for multi-modal connectivity has promoted private
I tmentin cargo terminal lopment.
Government Policies: Implementation of Goods and Services Tax has
simplified tax structure, removing the need for State specific warehouses.
The Make in India and Preduction Linked Incentive (PLI) Scheme have
spurred domestic manufacturing, demand for industrial space and
warehouses attracting significant investments,
Global manufacturing shift: The global supply chain is undergoing
significant shift with many companies looking to diversify this to India which
s emerging as a key manufacturing destination for sectors like electronics,
automobiles, semi ductor, phar ticals, etc.
Flourishing E-commerce: Exponential rise of e-commerce has been the
rimary catalyst forthe boomin logistics and warehouses, Thereis a change
In consumer behaviour demanding convenience through fast mile delivery,
ease of return and other value-added services. As more consumers move to
online shopping. there is a vast need of warehouses and fulfillment centres
strategically located nearthe consumption points to enable quick deliveries.
Technological enhancement: The solutions provided by modern technology
Is creating business opportunities across value chain, The adoption of

automation, robotics, Artificial Intelligence (Al), Internet of Things (I0T) has
he:ﬂped Ipgistic sectorin reducing human errar, optimizing solutions, monitoring
and managing services in real time thereby ensuring that goods are moved.
stored and delivered with maximum efficiency.

| would like to assure you that your Company is fully geared up to reap the
benefits from these emerging opportunities to achieve substantial growth.
PERFORMANCE HIGHLIGHTS:

In the backdrop of challenging global business environment, it is comforting to
note that with the dedication and hard work of team CONCOR, your Company
has delivered robust performance during the year, This impressive performance
onvarious parameters are as follows:

Business Violumes, Turnover and Proi tability

On the operational frent, your company has handled 4.7 million TEUs during the
year registering a healthy growth of B.2% over Ereviﬂus year. It achieved a
growth of 7.1% in EXIM throughput and 12.3% in Domestic throughput. With a
sUrge in container iling and portation volumes, in financial terms, your
Company clocked a gross turnover of Rs.5,010 crores; an Increase of 6.9%
OVEr previous year,
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There has been a substantial improvement in the performance of two
subsidiaries of the Company namely SIDCUL CONCOR Infra Company Ltd. and
Punjab Logistics Infrastructure Limited and they have now started generating
profits. The impetus of the government for setting up new MMLPs, Ports, SEZs,
ete, offers tremendous opportunities to your Company to be the partner in same
through arrangements of mutual benefit.

While the existing Joint Ventures have continued to perform well, new strategic
alliances are also being explored. During the year, MOUs were entered with
Indian Oil Corporation Limited and Indraprastha Gas Limited (for LNG fuel),
NTPC Vidyut V{apar Nigam Limited (]for solar power), DB Schenker {for EXIM
and Domestic Business) and Central Warehousing Corporation {for logistics
solutions).

TECHNOLOGY AND STANDARDISATION:

The Company is always on the forefront to leverage technology for sustainable
progress well ahead of its peers. The proactive investment in technology by the
Company has paid off well. Your Company has robust system covering the
following functions:

« The operations and financial functions are system driven and are integrated
so that all business activities are smoothly caried out. recorded and
reported on real time basis.

Electronic filing of documents on commercial systems extended ta all EXIM
terminals.

As a business continuity effort, disaster rec overy site and provision of stand
by systems at primary site for business-critical operations have been
established.

Human Resource Management System implemented for seamless delivery
of all employee banefits and services and it Is duly integrated with financial

The net profit for 2023-24 was Rs.1,231 crores registering an increase of 5.3%
over previous year reflecting our focus on operational efficiency and cost
optimisation. The throughput handled, gross tumover and net profit were
highest ever achieved in any financial year.

Capital Expenditure

In order to capitalise on emerging business opportunities and to achieve long
term sustainable growth, the company is firmly continuing with its strategy of
capacity addition with an expansion of its terminals, acquisition of wagons,
containers, handling equipment and creating |T infrastructure. It incurred a
capital expenditure of Rs.745 crores during the year. Further, recognising the
importance of research and development for improving efficiency, mitigating
risks and new avenues, an expenditure of Rs.71.4 crores was incurred
towards d it of indi tainers, solutions for bulk cement
maovement, modification and upgradation of BLC wagons into BLCM wagons.
Three new terminals at Jajpur, Kadakola and Paradip were developed during the
year.

NetWaorth, Dividend and Market Capitalisation

The Net worth of the Company as on 31.03.2024 was Rs.11,812 crores, It
scaled the highest ever market capitalisation of Rs.72,747 crores recently on
04.06.2024.

The Company has atways followed the policy of rewarding its shareholders and
now it is paying dividend every quarter, During the year, three interim dividends
totalling to 180% {Rs.9/- per share} were paid and a final dividend of 50%
{Rs.2.50 per share) has been proposed for your approval, The total dividend for
the year would be Rs.700.89 crores as compared to Rs.670.22 crores in
previous year.
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This dividend payment works outto 5.93% of net worth and 56.93% of nat prafit

of the Company for the year, As a testimony of your faith in the Company, the

numbers of shareholders are growing consistently over the years which stands

ataround 3lakh at present as comparedto 1.49 lakhs last year,

STRATEGIES AND INITIATIVES:

Your Company has cemented its leadership position with the |argest available

network of cantainer terminals having presence in almost all container handling

ports and major industrial hubs. it has a large fleet of rolling stock, containers,

handling equipment, IT enabled operations with Customs and customer-

interface enabling your Company to provide efficient and reliable value-added

services to its customers.

Your Company is well poised to tap new business opportunities arising from

potential growth in EXIM and domestic container volurmes particularly from full

commissioning of DFC. The initiative to use terminal capacity for promoting

double stack movement between hinterland and gateway ports has helped in an

increase of rail co-efficient and made its services more competitive. Several

initiatives have been taken and strategies are in place to propel the business.

Some of the strategies which are being adopted are as under:

= Sefting up Gati Shakti Multimodal Cargo Terminals with road bridging

solutions,

Setting up of Multimodal Logistics Parks at strategic locations along the

Dedicated Freight Corridors (DFC) and at major industrial estates.

Entering into long term arrangements for bulk cement movement in tank

container by rail.

Promoting Double Stack Long Haul Trains and development of Rall

Transshipment Hubs,

Setting up and operation of state-of-the-art

under PPP madel,

Promoting green logistics selutions through deployment of fleet of LNG

trucks and setting up solar based infrastructure, Using 12 feet containers for

railtranspartation to capture light weight and valumetric cargo.

Toventure Internationally and work o the business opportunities which may

emerge from India Midele East Europe Economic Corridor (IMEEC) and

International North South Transport Corridor (INSTG).

Extensive and innovative use of technology for minimising cost and meeting

customers’ expectations,

Praviding end to end services Including coastal and short sea services in

partnership with shipping lines and freight forwarders.

SUBSIDIARIES, JOINT VENTURES AND ALLIANCES:

Your Cempany has four Subsidiaries, one Associate and ten Joint Venture (JV)

Companies. These alliances are in the fields of sea port operations, [ast mile

connectivity, container freight stations, air cargo and cold chain logistics. These

partnerships are positively contributing directly and indirectly to the

performance of CONCOR.

The strategic alliances have been firmed up enabling the Company to expand its
resence in all segments of logistics value chain of EXIM and domestic
usiness.

at various |
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y :
Customer interface through dedicated web server helps in taking corrective
actions on customer feedback and complaints.

Use of mobile app for dissemination of information about public tariff and
track &trace of containers.

Implementation of Al based terminal management system contributing
towards enhanced productivity, efficiency and customer centric services,
Various other systems which are being used include paperless e-office
environment, Know Your Container Location (KYCL), e-Contractor billing,
e-tendering and First Mile Last Mile (FMLM) app. ete,

HUMAN RESOURCE MANAGEMENT:

| agree withthe quote of a well-known writer Robin Sharma that “The bigger the
dream, the more important the team.”

Your Company is a progressive organisation and it firmly believes inthe magic of
team work. It is true that none of us is as smart as all of us, Thus, the thrust of
your company is to capture the collective capabilities to triumph. The business
of the Company is run professionally by talented team of 1286 CONCORians.
Right placement and refinement of employees is primary function after their
induction and an alignment is maintained between individual performance and
qgoals of the organisation. Appropniate training is provided through in-house and
external programmes to improve the skills of the employees. The remuneration
policies are in line with the DPE guidelines and the social security measures, in
addition to gratuity and provident fund, include compassionate employment,
post retirement pension and medical benefits.

Health and safety of employees is a priority and the company strives for a secure
work-life balance for them, Employees' physical and mental health are fostered
by offering facilities such as gym and yoga courses at the workplace. The
company also encourages them to participate in sport activities such as
marathons. cricket and badminton matches and other sport events.

With the objective of skilling our youth, students from various educational
institutions are alsa being provided 8-12 weeks of internship in the
organisation. With the cc ive working envi it, best practices and
remuneration, the attrition rate is less than 2%.
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CORPORATE GOVERNANCE:

Your Company is a Navratna Undertaking committed to promote and strengthen
the standards of corporate governance by abiding with best principles of
accountability, transparency, fairmess and responsibility in all its activities. It
has putin place the framework of best policies, practices, structure and ethics in
the Organisation, The Company is committed to do things the right way which is
ethical as well as compliant to all applicable legislations. In recognition of
Company's adoption of best practices and compliance with various
performance standards, DPE has rated your Company outstanding on
Corporate Governance parameters.

AWARDS ANDACCOLADES:

Your Company has been conferred with several awards and accolades for its
outstanding performance, some of these are:

CONCOR ranked 248" on the “Fortune India 500" list of 2023,

Conferred award of “Inland Container Depot & Rall Operator of the Year
{Public)" during the 15" Edition of CONguest 2024 by EXIM India.

Jawaharlal Nehru Port Authority (JNPA) felicitated the Company for
Qutstanding Performance for achieving high Rail handling in FY 2022-23.
Goldman Sachs has picked up CONCOR as one of important enabler
companies for Hon'ble Prime Minister's ambitious Make in India program.
SOCIAL RESPONSIBILITY & SUSTAINABILITY:

Here lwould like fo quote the father of our Nation Mahatma Gandhiwho said -
“Be the change thatyou wishto seeintheworld”.

Inspirad by this vision, your Company is committed for carrying out its business
in a socially and environmentally responsible manner. It has put in place well-
structured ﬁolicy and procedures for implementing the projects under its CSR
initiatives, It believes in the philosophy that the long-term sustainable growth
can be achieved by  balancing the needs of all stakeholders and contributing to
the uplifiment and well-being of the under-privileged sections of the community.
| want to read few lines from the book ‘Kurukshetra® written by Rashtra Kavi
ShriRamdhari Singh Dinkar:

ves dunng the year continued to be
focused on overall development of the society with emphasis on health and
nutrition activities in line with the guidelines of DPE, In addition, the CSR
activities of the Company are also carried out in the areas of education, skill

appreciated. During 2023-24, an amount of Rs. 17.31 crores have been spent
on GSR, which inter-alia includes work in the following areas:

Several activities in the field of health and education were camied out in
Aspirational districts adopted by CONCOR i.e. Kandhamal (Odisha),
Shravasti and Chandauli (Uttar Pradesh), Asifabad (Telangana) and
Visakhapatnam (Andhra Pradesh).

115 nos. of health camps were organised at major locations of CONCOR
facilities, which benefitted approximately 50,000 stakeholders,

Upliftment of 300 children and young women engaged in beggary by funding
acampaign 'Bhiksha Nahi Shiksha'in Dethi.

Improvement and up-gradation in 23 Rural Schools of Jalna District of
Maharashtra, construction of classrooms in School at Barabanki, Uttar
Pradesh and construction of Computer Training Centre at Varanasi, Uttar
Pradesh.

Sumeted education of under-privileged students in Uttar Pradesh, Haryana
and Delhi benefitting 1,200 students.

To promate Atmanirbhar Bharat mission, supported the skilling of 100
students in field of Business Process Management, Finance & Accounting at
Tuticorin, Tamil Nadu,

To é:mmote Women empowerment, provided skill development training to
240 women/ girls inthe field of Tailoring and Make-up Artist at Tughlakabad,
New Deihi.

Installed 350 solar lights at Barabanki and Lucknow Districts, Uttar Pradesh,
Development of sports infrastructure at Delhi and Bhojpur, Bihar,

As you know, MSMEs are a significant contributar to India's GDP and overall
ecanomic development. They are a major source of emplayment and a driving
force behind the country's international trade. In recognition of their deep roats
in local communities promating grassroots-level economic prosperity, your
company Is continuously making efforts to work for development of MSMEs. In
this direction, during year 46.45% of total input material was directly sourced
from such producers.

To make our country atmanirbhar in container manufacturing, the Company
took the lead by giving developmental orders in the beginning and has created an
ecosystam for contalner manufacturing in the Country, Later regular orders on
domestic manufactures were placed, whao are now supplying containers.

To promote environment friendly mode of transEBrlatiun. the Company has
started its LNG fleet of 100 trucks for providing FMLM services. Further, looking

at the performance of this fleet and its contributions to enviranment, the
Company Is In the process of placing orders for procuremant of 200 mare such
LNG trucks.

WAY FORWARD:
India took 60 years to become a one frillion US$ economy and 12 years to add
another two trillion US$. India's achieving 5th place inn?ze World economy is
remarkable at a time when most of the economies are facing slowdown. As pera
forecast of IMF, by 2027 India is set to emerge the 3rd largest economy
surpassing Japan and Germany.
The Company is fully convinced about the long term sustainable economic
progress of our country posturing a bright prospect for logistics sector, which is
the backbone fortrade and commerce.
In the famous book 'The Wings of Fire’ by Dr. A.PJ. Abdul Kalam, there is a
quote, “To succeed in life and achieve results, you must understand and master
three mighty forces — desire, belief and expectation.”
The Company aims for the holistic growth not only in terms of profits but to bring
positive changes in the society and enviranment and create sustainable value
for all stakeholders.
| am sure that expansion of rail and road infrastructure, full commissioning of
DFC, burgeoning e-commerce, expansion of  infrastructure at existing sea
ports, proposal to set up mega ports at Colachal, Tamil Nadu, Sagar, West
Bengal, Durgarajapatnam, Andhra Pradesh and Vadhawan, Maharastra, Make
in India push, nsing trade, consumption, commencement of rupee bilateral
trace with 19 countries, etc. will open new avenues for substantial growth inthe
logistics sector for which your Company is future ready. The Company with its
strong capabiiities of 66 terminals, 16,997 wagons, 44,492 containers, 108
RSTs, etc. is well geared up to retain its Ieadersg.if position in the industry. Your
company today is well positionad and committed ta be partner in this progress
of our country as a leader in the logistics sector with its motto of Think
Logistics, Think CONCOR.
| firmly believe in a famous saying:

The best way to predict your future is to create it
Our mission is to make CONCOR a Company of outstanding quality and to
provide responsive, cost effective, efficient and reliable logistic solutions to
customers and be their first choice. Your Company derives inspiration from its
aﬁwa migsion to make It an institution of repute, competitive and champlon of
change.
Your E‘.nmpany is blessed to be in sunrise sector which is at the point of inflection
of growth, With abundance of opportunities, strong balance sheet. conducive
business environment and skilled team, | see a very bright future for your
Company,
ACKNOWLEDGEMENT;
Before concluding, | express my sincers appreciation to my fellow Board
members for their valuable inputs and guidance. | wish to thank the Ministry of
Railways, Shipping, Commerce and industry, Finance and other Ministries,
Departments of Customs, various State Governments, Investors. JV partners,
value chain partners, customers and regulators, with whose mativation and
support. the Company has beenflourishing.
| acknowledge and appreciate the dguidam:e and valuable support of CAAG of
India and our Auditors. | also extend my thanks to the electronic and print media
for praviding constructive coverage.
| would like to place on record my appreciation and heartfell gratitude for team
CONCOR for their cutstanding performance and with their hard work and talent,
your Company is well poised to attain new heights.
My Dear shareholders, a special thank to all of you for the faith and confidence
reposed in the management. | look forward to your valuable support to us going
forward, May God biess you all and our dear country always.

Jai Hind, Jai Bharat!

25" September, 2024
New Dethi

Sanjay Swarup

Chairman and Managing Director

development, environment sustainability, sports, infrastructure development,
etc. Through these initiatives, your Company has positively impactad the lives of
large number of stakehalders in the country and the work done by it has been

Nofe: This does not purpart to be a record of the proceedings of the |

36" Annual General Meeting of the Company.
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